
InWernaWional DN Ice YachW Racing AssociaWion EXrope¬
IDNIYRA EXrope - EissegelYerband EXropa¬

MinXWes and Decisions of NaWional SecreWaries· MeeWing¬

Held: Online Yia Sk\pe, on Whe 25 ​Wh ​(13.00-18.30) & 26 ​Wh ​(13.00-15.30) April 2020.¬

AWWendance lisW¬

PresenW:¬

IDNIYRA EXrope E[ecXWiYe Board¬
Commodore¬ AWWila PaWak\¬
Vice Commodore¬ Timo CaraYiWis¬
TreasXrer Jer]\ Henke¬
WebmasWer¬ DieWmar GoWWke¬
JXnior Programme Manager¬ SWan MacXr¬
SecreWar\ AWWila PaWaki, Jr.¬

NaWional SecreWaries¬
AXsWria WalWer Koelbl¬
BelarXs IYan Fershal¬
EsWonia Marek LenWsiXs¬
Finland Timo CaraYiWis¬
German\ Bernd Zeiger¬
HXngar\ AWWila PaWaki, Jr.¬
LiWhXania AnWanas GerasimaYiciXs¬
NeWherlands Hennie Yan den Brink¬
Poland Rafal Sielicki¬
SZeden Richard GXsWring¬
SZiW]erland Ambroise Johnson¬
UniWed Kingdom DaYid HoZleWW¬

Technical CommiWWee Tomas] Zakr]eZski¬

Also presenW:¬

Warren NeWhercoWe Commodore IDNIYRA-NA¬
Debra WhiWehorse SecreWar\ IDNIYRA-NA¬
Jeffre\ KenW Technical CommiWWee Chair¬
PeWer Hamrak Technical CommiWWee & aXWhor of a leWWer¬

Pro[\ YoWes (da\ 1):¬

Denmark¬ represenWed b\ Bernd Zeiger¬
France represenWed b\ Marek LenWsiXs¬
InsXrance Manager¬ represenWed b\ DieWmar GoWWke¬

Apologies​ Zere receiYed from C]echia, LaWYia and RXssia.¬



Agenda:¬

1. AscerWainmenW of QXorXm

2. Opening Remarks and ReYieZ of Whe season 2019/2020

3. ApproYal of Whe MinXWes of Whe NaWional SecreWaries· MeeWings of
2019

4. MaWWers Arising from Topic 3 noW coYered b\ Whis Agenda

5. Financial ReporW 2019/2020 ( ​PosWponed Wo AXWXmn​)
ReporW of Whe AXdiWors

6. WC/EC 2020 ReporW and Lessons learned
a. Trophies ªª EU-NA ConWacW
b. EYenW microsiWe ªª InWerneW CommXnicaWion (WG1)
c. Online NoWice Board ªª InWerneW CommXnicaWion (WG1)
d. Race CommiWWee ªª LeWWers Wo Whe Board (SWanislaZ MacXr)
e. Media / PhoWographer ªª LeWWers Wo Whe Board (BenoiW Marie,

Tomas] Zakr]eZski)
f. ToileW on Ice for Zomen
g. General eYenW sponsoring ªª LeWWers Wo Whe Board (BenoiW

Marie, Tomas] Zakr]eZski)
h. Professional meWeorologisW ªª LeWWers Wo Whe Board (Rafal

Sielicki)
i. Paid JXr\ Chairman
j. Race eqXipmenW
k. Special CommiWWees / Working GroXps

i. Media and CommXnicaWion WG >> see aboYe
ii. EYenW Sponsoring WG >> see aboYe
iii. Programs dXring eYenW WG

7. JXnior WC/EC, DN and Ice OpWimisW 2020 ReporWs and Lessons
learned

8. JXnior Program ReporW

9. Technical CommiWWee ReporW

10. IDNIYRA - EXrope InsXrance ReporW

11. InWerneW CommXnicaWions ReporW

12. EDNIA ReporW

13. IDNIYRA-EXrope ² NA ConWacW ReporW

14. Discharge of Whe Board of Officers - posWponed Wo AXWXmn
MeeWing



15. ElecWion of IDNIYRA - EXrope Officers (for 2 \ear period) -¬
posWponed Wo AXWXmn MeeWing:¬

¬
a. Commodore¬
b. Vice-Commodore¬
c. TreasXrer - posWponed Wo AXWXmn MeeWing¬
d. InsXrance Manager¬
e. WebmasWer¬
f. AXdiWor 1¬¬
g. AXdiWor 2¬

16. LeWWers Wo Whe Board and Proposals¬
a. Media CoYerage - Tomas] Zakr]eZski, BenoiW Marie¬

See Agenda 6.e.¬
b. WebsiWe - Tomas] Zakr]eZski, AWWila PaWaki, Jr.¬

See Agenda 6.e.¬
c. Sponsorship - BenoiW Marie, Tomas] Zakr]eZski¬

See Agenda 6.g.¬
d. Professional WeaWher ForecasW - Rafal Sielicki¬

See Agenda 6.h.¬
e. InWernaWional PRC - SWan MacXr¬

See Agenda 6.d.¬
f. IDNIYRA EU Membership Fee - Rafal Sielicki¬
g. Darling Mark disWance & si]e - Tomas Lindgren, Warren¬

NeWhercoWe¬
h. PRC ProcedXre in case of a crash - Tomas Lindgren¬
i. Technical SpecificaWions Compliance - Warren NeWhercoWe¬
j. Technical SpecificaWion proposals: FXselage, CockpiW,¬

RXnner, Plank, Sail, SWeering - PpWer Hamrik¬
¬

i. FXselage side degree¬
ii. CockpiW consWrXcWion¬
iii. FXselage maWerial¬
iY. FXselage carbon reinforcemenW¬
Y. Plank oYerall lengWh¬
Yi. RXnner plank maWerial¬
Yii. Plank reinforcemenW ZiWh carbon¬
Yiii. Sail maWerial¬
i[. SWeering safeW\ feaWXre¬

¬
k. Sail ZindoZ si]e - Tomas Lindgren¬
l. Sail flag sWicker - Ambroise Johnson¬
m.LaWe EnWries - Niklas M�ller-HarWbXrg¬
n. Organi]aWion RXles amendmenW - Niklas M�ller-HarWbXrg,¬

AWWila PaWaki Jr.¬
o. Organi]aWion RXles amendmenW - Olli VirWa, Richard GXsWring¬
p. RMA amendmenW - Niklas M�ller-HarWbXrg¬
q. EPIC AgreemenW amendmenW - AWWila PaWaki, Jr.¬



17. Yearbook and RXnner Tracks¬

18. EC 2021 - WC/EC 2022¬

19. JXnior WC/EC 2021 - 2022¬

20. WC/NA 2021¬

21. HosW NaWional SecreWaries meeWing 2021 Online¬

22. DeWerminaWion of conWribXWions Wo Whe IDNIYRA - EXrope and¬
eYenW  enWr\ fees (PosWponed Wo AXWXmn)¬

23. BXdgeW 2020/2021 (PosWponed Wo AXWXmn)¬

24. OWher BXsiness¬

¬
¬ ¬



 

 

 

 

 

 

Topic 1 AscerWainmenW of a QXorXm (Da\ 1)¬

IW Zas confirmed WhaW Whe inYiWaWion Wo Whe AnnXal meeWing Zas issXed in Wime and a qXorXm¬
of 10 NaWional SecreWaries Zas presenW. German\ joined-in laWer. Da\ 1 AWWendance lisW of Whe¬
general meeWing Zas collecWed b\ Whe SecreWar\.¬
¬

Topic 2 Opening remarks and ReYieZ of Whe 2019/2020 Season¬

The Commodore opened Whe meeWing ZiWh a Zelcome Wo all presenW. The Finnish fleeW Zas¬
Whanked for Wheir efforWs in Wr\ing Wo organi]e Whis \ear·s meeWing. UnforWXnaWel\ dXe Wo Whe¬
healWh risks inYolYed and Whe difficXlWies in WransporWaWion caXsed b\ Whe COVID-19 pandemic,¬
Whe meeWing had Wo be held online. The ZebmasWer and Whe secreWar\ Zere Whanked for¬
coming Xp ZiWh Whe idea of Whe online meeWing and seWWing Xp Whe infrasWrXcWXre.¬
¬
Season reYieZs Zere done in ZriWing and haYe been collecWed earlier. ​ªª See Appendi[ 1.¬
¬

Topic 3 ApproYal of Whe ​ ​MinXWes of NaWional SecreWaries· MeeWings held in 2019 in Vienna¬
and HanoYer.¬

The MinXWes of Whe preYioXs meeWings Zere made accessible Wo Whe aWWendees aW Whe Wime of¬
Whe inYiWaWion ​ªª See Appendi[ 2 & 3¬
¬
The MinXWes of Whe 2019 Vienna NaWional SecreWaries· MeeWing and Whe HanoYer¬
E[Wraordinar\ MeeWing Zere AGREED and ApproYed b\ XnanimoXs VoWe.¬
¬

Topic 4 MaWWers Arising from Topic 3 noW coYered b\ Whis Agenda¬¬

The Commodore reporWed WhaW Whe relocaWion of Whe SocieW\ Wo Vienna Zas sXccessfXl. The¬
dissolXWion of Whe old one b\ Whe liqXidaWors are in progress.¬
No qXesWions. No YoWe Zas needed.¬
¬

Topic 5 Financial ReporW (PosWponed)¬

The Wopic Zas agreed prior Wo be posWponed Wo an e[Wraordinar\ meeWing in Whe aXWXmn¬
b\ Whe aWWendees.¬

Topic 6 WC/EC 2020 ReporW and Lessons Learned¬

The WC/EC 2020 ReporW Zas made accessible Wo Whe aWWendees aW Whe Wime of Whe inYiWaWion¬¬
ªª See Appendi[ 4¬
¬
The World and EXropean Championship 2020 ReporW Zas ApproYed b\ XnanimoXs VoWe.¬
¬
Lessons Learned:¬
A Zelcomed addiWion Wo Whe reporW Zas a PosW-EYenW Feedback SXrYe\ done Whe firsW Wime¬
Zhich gaYe Whe organi]aWion YalXable feedback on Whe issXes e[perienced b\ oXr commXniW\.¬
¬

a. Trophies: Man\ of Whe perpeWXal Wrophies didn·W make iW Wo Whe eYenW and a¬
feZ of Whe preYioXs recipienWs haYe giYen Xs noWice of Whe difficXlWies of¬

https://docs.google.com/document/d/16TzGYmHG6VpG2eAwtg3el78Z-0A9ImIJoi4UYmTj-Is/edit?usp=sharing
https://drive.google.com/drive/folders/1ZPRGszMASgg4jhdX_9Sr5BLXclWYUws9?usp=sharing
https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing


WransaWlanWic WraYel. The maWWer Zas fXrWher discXssed in Whe ​NA-EU ConWacW¬
ReporW ​.¬

b. InWerneW CommXnicaWions: There is a clear and popXlar demand Wo Xpgrade¬
DN EXrope·s ZebsiWe and Whe mediaWion of iW·s eYenWs. This \ear, Ze had¬
real-Wime YolXnWar\ Wracking Yia KWINDOO. NorWh American SecreWar\ Deb¬
WhiWehorse·s liYe sWreams of Whe regaWWa and dail\ reporWs Zere a greaW help¬
as Zell.¬

c. Online NoWice Board: Along ZiWh Whe WradiWional ph\sical one, Where is a¬
reqXesW Wo digiWall\ share Whe resXlWs afWer each race. This \ear·s regaWWa¬
Wracking sofWZare has a solXWion for WhaW, alWhoXgh WhaW ma\ reqXire¬
addiWional onshore sWaff.¬

d. Race CommiWWee: In recenW \ears, Where has been groZing demand Wo open¬
Xp Whe single-naWion PRC s\sWem Wo faciliWaWe Whe e[change of e[perience in¬
regaWWa managemenW.¬
SWan MacXr, JXnior Programme Manager has sXbmiWWed a proposal and¬
YolXnWeered Wo seW Xp an InWernaWional Race CommiWWee. ​ªª See Appendi[ 5¬
The NaWional SecreWaries· MeeWing (NSM) Agreed XnanimoXsl\ Wo seW Xp an¬
InWernaWional Race CommiWWee on indiYidXal conWracWs ZiWh Whe members¬
and Wasks SWanislaZ MacXr Wo find proper candidaWes.¬

e. Media / PhoWographer: CXrrenWl\, Whe EXropean DN Class is inYolYed ZiWh¬
phoWographers onl\ on a YolXnWar\ basis. In alignmenW ZiWh Whe sXbmission of¬
leWWers Wo Whe board b\ Tomas] Zakr]eZski (​ªª See Appendi[ 6 ​), BenoiW¬
Marie (​ªª See Appendi[ 7 ​), AWWila PaWaki, Jr. ( ​ªª See Appendi[ 8 ​) and Whe¬
WC/EC 2020 ReporW ( ​ªª See Appendi[ 4 ​), Whe ​NSM Agreed ZiWh 1¬
absWenWion Wo seW Xp a Media and CommXnicaWion Working GroXp headed¬
b\ Whe SecreWar\. ​This WorkgroXp Zill need Wo presenW b\ Whe AXWXmn¬
meeWing: iW·s members, RXles & ProcedXres, and proposed BXdgeW.¬

f. ToileWs on Ice: According Wo Whe assessmenW of Whe PosW-EYenW Feedback¬
SXrYe\ ( ​ªª See Appendi[ 4 ​), In order Wo aWWracW female parWicipanWs inWo oXr¬
commXniW\ and Wo oXr regaWWas Whe need arose Wo haYe a more accessible¬
h\giene infrasWrXcWXre aYailable on Whe ice. ​The NSM Agreed XnanimoXsl\¬
and Wasks Whe RC Wo haYe a WoileW on ice (for Zomen).¬

g. General EYenW Sponsorship: AnsZering Whe sXbmission of leWWers Wo Whe board¬
b\ Tomas] Zakr]eZski ( ​ªª See Appendi[ 6 ​) and BenoiW Marie ( ​ªª See¬
Appendi[ 7 ​), In accordance ZiWh Whe EPIC & RMA, ​Whe NSM Agreed¬
XnanimoXsl\ Wo seek sponsors for Whe eYenWs in EXrope and Whe NSM¬
Agreed XnanimoXsl\ Wo seW Xp EYenW Sponsoring Working GroXp headed¬
b\ Tomas] Zakr]eZski. ​This WorkgroXp Zill need Wo presenW b\ Whe AXWXmn¬
meeWing: iW·s members, RXles & ProcedXres, and proposed BXdgeW.¬

h. Professional MeWeorologisW: AnsZering Whe sXbmission of a leWWer Wo Whe¬
board b\ Rafal Sielicki ( ​ªª See Appendi[ 9 ​) afWer a brief discXssion ​Whe NSM¬
agreed Wo haYe Professional MeWeorologisW one Zeek ahead and dXring¬
Whe WC/EC and Wasks Whe Commodore Wo find one. Passed b\ majoriW\¬
YoWe (Yes:10, No:4, AbsWenWion:7)¬

i. Paid JXr\ Chairman: AfWer Whe assessmenW of Whe WC/EC 2020 ReporW (​ªª See¬
Appendi[ 4 ​), ​Whe NSM Agreed ZiWh 2 absWenWions Wo haYe a paid JXr\¬
Chairman dXring Whe eYenWs and Wasks SWanislaZ MacXr Wo find proper¬
candidaWes.¬

https://drive.google.com/file/d/13597fqHxtOugQQyfntG1BvKwRuIoO_k7/view?usp=sharing
https://drive.google.com/file/d/1htRyMOdQP_N8WEF6LZWlASDGmotkq3rA/view?usp=sharing
https://drive.google.com/file/d/11F8VC-9fn1baQiVjnpioX4HfIiJhgjem/view?usp=sharing
https://drive.google.com/file/d/1NenxDhTSAkqVildKBSsvOxpnkWytUNId/view?usp=sharing
https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing
https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing
https://drive.google.com/file/d/1htRyMOdQP_N8WEF6LZWlASDGmotkq3rA/view?usp=sharing
https://drive.google.com/file/d/11F8VC-9fn1baQiVjnpioX4HfIiJhgjem/view?usp=sharing
https://drive.google.com/file/d/11F8VC-9fn1baQiVjnpioX4HfIiJhgjem/view?usp=sharing
https://drive.google.com/file/d/1_Kacnk0rIKOPB3MIPLS8Jp9SByq2A1vh/view?usp=sharing
https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing
https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing


j. Race EqXipmenW: AfWer Whe assessmenW of Whe WC/EC 2020 ReporW ( ​ªª See
Appendi[ 4​), ​Whe NSM  Agreed XnanimoXsl\ Wo pXrchase iWs oZn race
eqXipmenW for IDNIYRA EU, and Wasks SWanislaZ MacXr Whe TreasXrer Wo
proceed in Whe maWWer.

k. Special CommiWWees / Working GroXps: Programs dXring eYenW WorkgroXp
(Program WorkgroXp) - AfWer Whe assessmenW of Whe WC/EC 2020 ReporW (​ªª¬
See Appendi[ 4 ​), ​Whe NSM Agreed Wo seW Xp Programs dXring EYenW
Working GroXp (WG3) and leaYes iW Xp Wo WhaW \ear·s HosW CoXnWr\·s
FleeW. ​This WorkgroXp Zill need Wo presenW b\ Whe AXWXmn meeWing: iW·s
members, RXles & ProcedXres, and proposed BXdgeW.

Topic 7 JXnior WC/EC, DN and Ice OpWimisW 2020 ReporWs and Lessons learned¬

AfWer Whe assessmenW of Whe JXnior WC/EC, DN and Ice OpWimisW 2020 ReporWs (​ªª See¬
Appendi[ 10 ​), ​Whe NSM ApproYed XnanimoXsl\ Whe 2020 JWC/JEC ReporW.¬
The LiWhXanian DN FleeW Zas applaXded for Wheir Zork in organi]ing Whis \ear·s JXnior¬
RegaWWas.¬

Topic 8 JXnior Program ReporW¬

AfWer Whe assessmenW of Whe JXnior Program ReporW (​ªª See Appendi[ 11 ​), ​Whe NSM¬
ApproYed XnanimoXsl\ Whe 2020 JXnior Program ReporW.¬

Topic 9 Technical CommiWWee ReporW¬

AfWer Whe assessmenW of Whe 2020 Technical CommiWWee ReporW (​ªª See Appendi[ 12 ​) and¬
iW·s presenWaWion b\ Tomas] Zakr]eZski, ​Whe NSM ApproYed XnanimoXsl\ Whe Technical¬
CommiWWee ReporW¬

Topic 10 IDNIYRA - EXrope InsXrance ReporW¬

AfWer Whe assessmenW of Whe IDNIYRA - EXrope InsXrance ReporW (​ªª See Appendi[ 13 ​), ​Whe¬
NSM ApproYed XnanimoXsl\ Whe 2020 IDNIYRA - EXrope InsXrance ReporW.¬

Topic 11 InWerneW CommXnicaWions ReporW¬

Along ZiWh Whe ZebsiWe an increased social media (facebook and ZhaWsapp) presence has¬
been noWiceable in Whe lasW feZ \ears. A Common CommXnicaWions EnYironmenW /¬
SWraWeg\-proposal has been sXbmiWWed as a leWWer Wo Whe board b\ AWWila PaWaki, Jr.(​ªª See¬
Appendi[ 8 ​). The ZebmasWer·s sXggesWion Wo moYe oXr conferences online Zas Zelcomed¬
b\ Whe aWWendees.¬
AfWer Whe assessmenW of Whe InWerneW CommXnicaWions ReporW (​ªª See Appendi[ 14 ​), ​Whe¬
NSM ApproYed ZiWh 1 absWenWion Whe 2020 InWerneW CommXnicaWions ReporW.¬

Topic 12 EDNIA ReporW¬

AfWer Whe assessmenW of Whe EDNIA ReporW ( ​ªª See Appendi[ 15 ​), ​Whe NSM ApproYed¬
XnanimoXsl\ Whe 2020 EDNIA ReporW.¬

https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing
https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing
https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing
https://docs.google.com/document/d/1-cjH5qAtCqpkxqyAaGD6gUvzQ3kaUWkcf6CCIwz_0eM/edit?usp=sharing
https://drive.google.com/file/d/1jjGW0hZS-BWqArALDf7pTQQv3iiAm-hc/view?usp=sharing
https://drive.google.com/file/d/1jjGW0hZS-BWqArALDf7pTQQv3iiAm-hc/view?usp=sharing
https://drive.google.com/file/d/19UpB5k2T4MmsHLKsuQ53SN4vUwkEM1rP/view?usp=sharing
https://drive.google.com/file/d/1cEVz6AwE9aWbsxbE0T5aeNeUIAF_98Qa/view?usp=sharing
https://drive.google.com/file/d/1JzJmHZboPtMI3r4oFcucGdHcQy6uCI-T/view?usp=sharing
https://drive.google.com/file/d/1NenxDhTSAkqVildKBSsvOxpnkWytUNId/view?usp=sharing
https://drive.google.com/file/d/1NenxDhTSAkqVildKBSsvOxpnkWytUNId/view?usp=sharing
https://drive.google.com/file/d/1guGlZbq6cp_axHYZ-m9JjrG7D7Cl-GxI/view?usp=sharing
https://drive.google.com/file/d/1O2fHsK9IhG6rsNzJrslN7ojko8zlY20q/view?usp=sharing


Topic 13 IDNIYRA-EXrope ² NA ConWacW ReporW¬

a. AfWer Whe assessmenW of Whe ​IDNIYRA-EXrope ² NA ConWacW ReporW​ ( ​ªª See
Appendi[ 16 ​), ​Whe NSM ApproYed XnanimoXsl\ Whe IDNIYRA-EXrope ² NA
ConWacW ReporW

b. Trophies: Man\ of Whe perpeWXal Wrophies didn·W make iW Wo Whe eYenW and a
feZ of Whe preYioXs recipienWs haYe giYen Xs noWice of Whe difficXlWies of
WransaWlanWic WraYel. The ConWinenWal SecreWaries haYe sXbmiWWed a proposal
regarding Whe Wrophies (​ªª See Appendi[ 16 ​), and iW Zas agreed WhaW ​Whe WZo
Vice-Commodores and Whe WZo SecreWaries Zill Zork oXW a bilaWeral
solXWion.

Topic 14 Discharge of Whe Board of Officers (PosWponed, onl\ discXssions)¬

The Wopic Zas agreed prior Wo be posWponed Wo an e[Wraordinar\ meeWing in Whe aXWXmn¬
b\ Whe aWWendees.¬

Earlier Whis April, boWh InsXrance Manager Niklas M�ller-HarWbXrg and WebmasWer DieWmar¬
GoWWke (Godie) had annoXnced Wo reWire from Whe board.¬

Godie sWepped doZn in a hearWfelW goodb\e afWer 21 \ears of WrXsWing and frXiWfXl¬
cooperaWion Xnder man\ board consWellaWions. Since 1999 (iniWiall\ associaWed XnWil 2005)¬
he Zas ZebmasWer on Whe board and has conWribXWed essenWial solXWions for IDNIYRA¬
EXrope, sXch as NIA-conform scoring sofWZare, Online EnWr\ ZiWh ID-Check, Online RXle¬
TesWs and Whe  Online BalloW.¬
The NSM - in Whe name of Whe enWire Icesailing CommXniW\ - e[presses iWs graWiWXde and¬
Zishes him good healWh and a loW of fXn icesailing as an ongoing member of EDNIA and¬
felloZ compeWiWor in Whe regaWWas.¬
--------------------------------------------------------------------------------------------------------------¬
PosW MeeWing NoWe:​ Niklas M�ller-HarWbXrg has agreed Wo sWa\-on as InsXrance Manager¬
XnWil Whe AXWXmn MeeWing.¬
--------------------------------------------------------------------------------------------------------------¬

Topic 15 ElecWion of IDNIYRA - EXrope Officers for 2 \ear period (ParWiall\ PosWponed,¬
Preliminar\ decisions)¬

The Wopic Zas agreed prior Wo be posWponed Wo an e[Wraordinar\ meeWing in Whe aXWXmn b\¬
Whe aWWendees.¬

The Commodore decided in accordance ZiWh ​SecWions III (12) and (13/3) of oXr ConsWiWXWion¬
WhaW Whe InsXrance Manager and Whe WebmasWer fXncWions Zill be assigned Wo Whe Commodore¬
and Whe SecreWar\ respecWiYel\. ​The NSM noWes Whe decisions of Whe Commodore.¬¬

The Commodore proposed and Whe NSM agreed WhaW IDNIYRA EU Board Zill consisW of 5¬
members in Whe fXWXre as Whe WebmasWer and InsXrance Manager posiWions Zill be¬
combined ZiWh oWher Board Members. ​MoWion Passed b\ 2/3 majoriW\ YoWe (Yes:19, No:0,¬
AbsWenWions:2)¬

https://docs.google.com/document/d/1BgBaZyV4Q00plhYpcpiSChNp1ykJMQkLw811TXOlx5Q/edit?usp=sharing
https://docs.google.com/document/d/1BgBaZyV4Q00plhYpcpiSChNp1ykJMQkLw811TXOlx5Q/edit?usp=sharing
https://docs.google.com/document/d/1BgBaZyV4Q00plhYpcpiSChNp1ykJMQkLw811TXOlx5Q/edit?usp=sharing
https://idniyra.eu/wp-content/uploads/2020/03/Constitution-of-IDNIYRA-EU-190509.pdf


Topic 16 LeWWers Wo Whe Board and Proposals¬

a. Media CoYerage ( ​discXssed and YoWed Xnder Topic 6.e. ​)
b. WebsiWe ( ​discXssed and YoWed Xnder Topic 6.e. ​)
c. Sponsorship ( ​discXssed and YoWed Xnder Topic 6.g. ​)
d. Professional WeaWher ForecasW ( ​discXssed and YoWed Xnder Topic 6.h. ​)
e. InWernaWional PRC ( ​discXssed and YoWed Xnder Topic 6.d. ​)
f. IDNIYRA EU Membership Fee: AnsZering Whe sXbmission of a leWWer Wo Whe

board b\ Rafal Sielicki (​ªª See Appendi[ 9 ​) proposing ​an annXal
membership fee raise Wo 50 EUR; ​ afWer a brief discXssion W ​he NSM YoWed
noW Wo pass Whe moWion (Yes:6 ,No:13, AbsWenWions:2)

g. Darling Mark DisWance & Si]e: AnsZering Whe sXbmission of leWWers Wo Whe
board b\ Tomas Lindgen (​ªª See Appendi[ 17 ​) and IDNIYRA NA Commodore
Warren NeWhercoWe (​ªª See Appendi[ 18 ​) afWer a brief discXssion ​Whe NSM
Agreed XnanimoXsl\ Wo assign Whe Wask Wo DieWmar GoWWke Wo sWarW
negoWiaWions ZiWh NIA aboXW Whe possible change/amendmenW of WhaW rXle.

h. PRC ProcedXre in case of a crash: AnsZering Whe sXbmission of leWWers Wo Whe
board b\ Tomas Lindgen (​ªª See Appendi[ 17 ​) afWer a brief discXssion ​Whe
NSM Agreed XnanimoXsl\ Wo assign Whe Wask Wo DieWmar GoWWke Wo sWarW
negoWiaWions ZiWh NIA aboXW Whe possible change/amendmenW of WhaW rXle
and  Agreed XnanimoXsl\ Wo Wask Whe RC Wo inclXde Racing RXles NIA, ParW
II. SecWion J. "AccidenWs" Wo Whe sWandard SI.

i. Technical SpecificaWions Compliance: In accordance ZiWh leWWers receiYed
from IDNIYRA NA Commodore Warren NeWhercoWe (​ªª See Appendi[ 18 ​) and
Technical CommiWWee Chairman Jeffre\ KenW ( ​ªª See Appendi[ 19 ​) IDNIYRA
EXrope joins Whe NA GoYerning CommiWWee in iW·s concerns and efforWs Wo
enforce Whe compliance of Whe Wechnical specificaWions. ​The NaWional
SecreWaries MeeWing XnanimoXsl\ agreed Wo commiW Wo enforcing Whe
Official SpecificaWions in all IDNIYRA EUROPE eYenWs and Wasks Whe RC and
All IDNIYRA EU Officers Wo do so as Zell.
MeanZhile, Whe NaWional SecreWaries MeeWing calls on Whe Technical
CommiWWee Wo reZriWe Whe Official SpecificaWion of Whe DN IceboaW in a
manner WhaW iW shoXld be XneqXiYocal for a non-naWiYe English speaker,
Whe InWerpreWaWions shoXld be eliminaWed, Zhere necessar\ Whe\ shall be
incorporaWed in Whe core We[W and an addiWional docXmenW - called
"MeasXremenW GXide" - shall be drafWed Wo help MeasXrers in Wheir Zork.
Tasked Wo Whe Commodore and Agreed XnanimoXsl\.

j. Technical SpecificaWion proposals: FXselage, CockpiW, RXnner, Plank, Sail &
SWeering.
LeWWer Wo Whe board sXbmiWWed b\ PeWer Hamrik ( ​ªª See Appendi[ 20 ​).

i. FXselage side degree: AfWer a WhoroXgh assessmenW of iW·s pros and
cons, ​Whe proposal Zas passed ZiWh Whe YoWe of Whe Chairman
(Yes:6, No:6, AbsWenWions:8), Whe NSM agreed Wo sXbmiW Whe
proposed changes of Whe Official SpecificaWion for Class VoWe
ProcedXre.

ii. CockpiW consWrXcWion: AfWer a WhoroXgh assessmenW of iW·s pros and
cons, ​Whe proposal Zas YoWed doZn b\ a majoriW\ (Yes:7, No:8,
AbsWenWions:5)

https://drive.google.com/file/d/1_Kacnk0rIKOPB3MIPLS8Jp9SByq2A1vh/view?usp=sharing
https://drive.google.com/file/d/1tjpREfr4eq5BzvdQR1iqRRTwWckFZQKB/view?usp=sharing
https://drive.google.com/file/d/1D4OwgevfOErGtsGeHU57RuIL1S3qG435/view?usp=sharing
https://drive.google.com/file/d/1tjpREfr4eq5BzvdQR1iqRRTwWckFZQKB/view?usp=sharing
https://drive.google.com/file/d/1D4OwgevfOErGtsGeHU57RuIL1S3qG435/view?usp=sharing
https://drive.google.com/file/d/1aRIVkzcyvoAHYEr8xxZRAD-kH6qbdlot/view?usp=sharing
https://drive.google.com/file/d/1SKlSIUtlNQEM-IvaC_25l1X6TNraacA8/view?usp=sharing


iii. FXselage maWerial: AfWer a WhoroXgh assessmenW of iW·s pros and cons,¬
The proposal Zas YoWed doZn b\ a majoriW\ (Yes:2, No:13,¬
AbsWenWions:5)¬

iY. FXselage carbon reinforcemenW: AfWer a WhoroXgh assessmenW of iW·s¬
pros and cons, ​Whe proposal Zas YoWed doZn b\ a majoriW\ (Yes:2,¬
No:18, AbsWenWions:0)¬

Y. Plank oYerall lengWh: AfWer a WhoroXgh assessmenW of iW·s pros and¬
cons, ​Whe proposal Zas YoWed doZn b\ a majoriW\ (Yes:2, No:10,¬
AbsWenWions:8)¬

Yi. RXnner plank maWerial: AfWer a WhoroXgh assessmenW of iW·s pros and¬
cons, ​Whe proposal Zas YoWed doZn b\ a majoriW\ (Yes:4, No:15,¬
AbsWenWions:1)¬

Yii. Plank reinforcemenW ZiWh carbon: AfWer a WhoroXgh assessmenW of iW·s¬
pros and cons, ​Whe proposal Zas YoWed doZn b\ a majoriW\ (Yes:6,¬
No:12, AbsWenWions:2)¬

Yiii. Sail maWerial: AfWer a WhoroXgh assessmenW of iW·s pros and cons, ​Whe¬
proposal Zas YoWed doZn b\ a majoriW\ (Yes:3, No:8,¬
AbsWenWions:8)¬

i[. SWeering safeW\ feaWXre: The forZard-open sWeering posW-head is¬
Zidel\ XWilised amongsW Whe EXropean fleeW cXrrenWl\ onl\ on a¬
YolXnWar\ basis. UnforWXnaWel\ Where haYe been accidenWs in Whe lasW¬
feZ seasons in Zhich Whe lack of Whis feaWXre proYed Wo caXse horrific¬
injXries Zhich coXld haYe been aYoided. AfWer a WhoroXgh assessmenW¬
of iW·s pros and cons, ​Whe proposal Zas Passed b\ majoriW\ (Yes:19,¬
No:0, AbsWenWions:1) and Whe NSM agreed Wo sXbmiW Whe proposed¬
changes of Official SpecificaWion for Class VoWe ProcedXre¬

---------------------------------------------------------------------------------------------------------------¬

AscerWainmenW of a QXorXm (Da\ 2)¬

¬
IW Zas confirmed WhaW on Whe 2nd da\ of Whe AnnXal meeWing a qXorXm of 7 NaWional¬
SecreWaries Zas presenW. BelarXs, EsWonia, SZeden and SZiW]erland joined-in laWer. Da\ 2¬
AWWendance lisW of Whe general meeWing Zas collecWed b\ Whe SecreWar\.¬
¬
Pro[\ YoWes (da\ 2):¬
¬

Denmark¬ represenWed b\ Bernd Zeiger¬
France represenWed b\ Marek LenWsiXs¬
LiWhXania represenWed b\ AWWila PaWaki, Jr.¬
InsXrance Manager¬ represenWed b\ WalWer Koelbl¬
WebmasWer represenWed b\ Jer]\ Henke¬
¬

---------------------------------------------------------------------------------------------------------------¬
¬

k. Sail ZindoZ si]e: AnsZering Whe sXbmission of leWWers Wo Whe board b\ Tomas¬
Lindgen ( ​ªª See Appendi[ 17 ​) afWer a brief discXssion ​Whe NSM agreed b\ a¬
b\ majoriW\ YoWe (Yes:18, No:0, AbsWenWions:2) Wo sXbmiW Whe proposed¬
changes of Official SpecificaWion for Class VoWe ProcedXre and ask Whe¬
AXWhor Wo Zork ZiWh Whe TC on Zording¬

https://drive.google.com/file/d/1tjpREfr4eq5BzvdQR1iqRRTwWckFZQKB/view?usp=sharing


l. Sail flag sWicker: AnsZering Whe sXbmission of leWWers Wo Whe board b\
Ambroise Johnson (​ªª See Appendi[ 21 ​) afWer a brief discXssion ​Whe NSM
agreed b\ a b\ majoriW\ YoWe (Yes:19, No:0, AbsWenWions:1) Wo sXbmiW Whe
proposed changes of Official SpecificaWion for Class VoWe ProcedXre and
ask Whe AXWhor Wo Zork ZiWh Whe TC on Zording (ma[imXm heighW 10
cm/4 inches and Wo be placed beWZeen Whe boom and Whe firsW baWWen,
noW obligaWor\)

m. LaWe EnWries / deleWion of secWion 9.c.ii from Whe IDNIYRA EUROPE
OrganisaWion RXles: AfWer a WhoroXgh assessmenW of iW·s pros and cons,​ Niklas
M�ller-HarWbXrg·s proposal ​( ​ªª See Appendi[ 22 ​) ​Zas YoWed doZn b\ a 2/3
majoriW\ (Yes:4, No:14, AbsWenWions:3)

n. Organi]aWion RXles amendmenW: AnsZering Whe sXbmission of leWWers Wo Whe
board b\ Niklas M�ller-HarWbXrg & AWWila PaWaki, Jr. (​ªª See Appendi[ 23 ​)
afWer a brief discXssion ​Whe NSM agreed Wo change dXWies of InsXrance
Manager lisWed in secWion 3.f. of Whe IDNIYRA EUROPE OrganisaWion RXles,
and agreed Wo change dXWies of NaWional SecreWaries lisWed in secWion 3.g.
of Whe IDNIYRA EUROPE OrganisaWion RXles. (VoWed WogeWher) Passed b\
2/3 majoriW\ (Yes:20, No:0, AbsWenWions:1)

o. Organi]aWion RXles amendmenW: AnsZering Whe sXbmission of leWWers Wo Whe
board b\ Olli VirWa & Richard GXsWring (​ªª See Appendi[ 24 ​) afWer a brief
discXssion ​Whe NSM agreed Wo amend secWion 5 of  Whe IDNIYRA EUROPE
OrganisaWion RXles ZiWh Whe folloZing Zording:
The folloZing reporWs shall be senW Wo Whe Commodore and Whe SecreWar\ aW
leasW 5 Zeeks before Whe meeWing:

Ɣ Seasonal reporWs from each coXnWr\
Ɣ WC/EC reporW and lessons learnW
Ɣ JXnior programme reporW
Ɣ JXnior WC/EC reporW and lessons learnW
Ɣ Technical CommiWWee reporW
Ɣ IDNIYRA-EXrope InsXrance ReporW
Ɣ EDNIA reporW
Ɣ IDNIYRA EXrope - NA ConWacW ReporW
Ɣ InWerneW commXnicaWions reporWs
Ɣ The proWocol of Whe NaWional SecreWaries· MeeWing of Whe preYioXs

\ear
The SecreWar\ shall send Whose oXW ZiWh Whe Agenda in order Wo leW Whe Board¬
Members and Whe NaWional SecreWaries can commenW on Whe reporWs. The¬
Financial reporW and bXdgeW proposal shall be read\ and senW oXW b\ 2 Zeeks¬
afWer Whe financial \ear ends (31 ​sW ​ March).¬
Passed b\ 2/3 majoriW\ (Yes:20, No:0, AbsWenWions:1)¬

And​ Whe NSM agreed WhaW an elecWed parWicipanW ma\ chair Whe AnnXal¬
meeWing insWead of Whe Commodore. The IDNIYRA EUROPE ConsWiWXWion¬
and OrganisaWion RXles shall be changed/amended accordingl\.¬
Passed b\ 2/3 majoriW\ (Yes:15, No:2, AbsWenWions:4)¬

p. RMA amendmenW: AnsZering Whe sXbmission of leWWers Wo Whe board b\ Niklas
M�ller-HarWbXrg (​ªª See Appendi[ 25 ​) afWer a brief discXssion ​Whe NSM
agreed Wo sXbmiW Whe proposed changes in Whe Race ManagemenW

https://drive.google.com/file/d/1ZetvJu3YQDvk1bT2ZUy8LzIgKeBLUFpi/view?usp=sharing
https://drive.google.com/file/d/1N9KgLFqZEZch-sy-__-oa4j8QUxR2FOD/view?usp=sharing
https://drive.google.com/file/d/1NDlddZrfBxU8jEXjGU6B_AxeGRAheWtE/view?usp=sharing
https://drive.google.com/file/d/17ckoqgLrotsfiEaFsHt5ohq5s-h0VE2-/view?usp=sharing
https://drive.google.com/file/d/1SVQaUr2o_jUoqhaOAp5iU7xo_PuZ-r4I/view?usp=sharing


 

 

 

 

 

AgreemenW for Class VoWe. Passed b\ majoriW\ YoWe (Yes:14, No:1,¬
AbsWenWions:6)¬

q. EPIC AgreemenW amendmenW: AnsZering Whe sXbmission of leWWers Wo Whe¬
board b\ AWWila PaWaki, Jr. ( ​ªª See Appendi[ 8 ​) afWer a brief discXssion ​Whe¬
NSM agreed XnanimoXsl\ Wo sXbmiW Whe proposed changes in Whe EPIC¬
AgreemenW for Class VoWe.¬

¬

Topic 17 Yearbook and RXnner Tracks¬

AfWer Whe assessmenW of Whe Yearbook and RXnner Tracks ReporW  (​ªª See Appendi[ 26 ​) Deb¬
WhiWehorse Zas complimenWed and congraWXlaWed on all Whe hard and e[cellenW Zork she¬
proYides for boWh Whese pXblicaWions. Deb Xrges all EXropean SecreWaries Wo consider¬
sXbmiWWing arWicles and encoXrage oXr membership Wo do so as Zell. Topics can be Wechnical¬
(hoZ Wo bXild, mainWain, eWc. DN componenWs), regaWWa reporWs, and eYen non-racing (crXising)¬
sWories. ​The NSM agreed b\ a majoriW\ YoWe (Yes:16 ,No:0, AbsWenWions:5) Wo pa\ a¬
one-Wime $1000 compensaWion Wo Deb WhiWehorse for her Zork on Whe \earbook.¬
¬

Topic 18 EC 2021 - WC/EC 2022¬

The EC 2021 Zill be organi]ed b\ LaWYia beWZeen 21​sW ​- 26​Wh​ FebrXar\ 2021¬
NOR Zill be senW oXW no laWer Whan 20​Wh​ December 2020¬

RegXlar EnWr\: 2​nd​ JanXar\ - 5 ​Wh​ FebrXar\ 2021¬
InsXrance ID Closes: 30​Wh​ JanXar\ 2021¬

¬
SZiW]erland indicaWed Whe\ ZoXld hosW WC/EC 2022, boWh offers Zere Zarml\ Zelcomed.¬¬

Topic 19 JXnior WC/EC 2021 - 2022¬

JWC/JEC 2021 Zill be hosWed b\ EsWonia.¬
DaWe: To be annoXnced b\ Whe JXnior Programme Manager¬

NOR Zill be senW oXW no laWer Whan 20​Wh​ December 2020¬
¬

JWC/JEC 2022 - Poland YolXnWeered Wo hosW¬

Topic 20 WC/NA 2021¬

The 2021 World & NorWh American Championships are planned Wo be sailed beWZeen¬
24​Wh​-30​Wh​ JanXar\ and are organi]ed b\ Whe EasWern Regions.¬

Topic 21 HosW NaWional SecreWaries meeWing 2021 Online¬

The AXWXmn MeeWing  Zill be held online on 3​rd​-4​Wh​ OcWober, if an\ personal meeWing¬
Zill be needed iW Zill be organi]ed in Whe formaW of Whe HannoYer MeeWing.¬¬
The 2021 meeWing Zill be held online on 8​Wh​-9​Wh​ Ma\ and an\ fXrWher meeWing Zill be¬
online if possible.¬

(VoWed WogeWher) Passed b\ majoriW\ YoWe (Yes:18, No:1 ,AbsWenWions:2)¬

https://drive.google.com/file/d/1NenxDhTSAkqVildKBSsvOxpnkWytUNId/view?usp=sharing
https://docs.google.com/document/d/1xchJ7hFBEVA28THhQk8HWxCePUPmQzB0fzkZf91m1m4/edit?usp=sharing


Topic 22 DeWerminaWion of conWribXWions Wo Whe IDNIYRA - EXrope and eYenW  enWr\ fees¬
(PosWponed)¬

The Wopic Zas agreed prior Wo be posWponed Wo an e[Wraordinar\ meeWing in Whe aXWXmn b\¬
Whe aWWendees.¬

Topic 23 BXdgeW 2020/2021 (PosWponed)¬

The Wopic Zas agreed prior Wo be posWponed Wo an e[Wraordinar\ meeWing in Whe aXWXmn b\¬
Whe aWWendees.¬

Topic 24 OWher BXsiness¬

The consWiWXWion change Zill be implemenWed according Wo Whe decisions made b\ Whe¬
NSM.¬

The Commodore and Whe SecreWar\ Whanks all Whe parWicipanWs for joining, Zishes for a¬
rela[ing sXmmer, asks eYer\bod\ Wo sWa\ safe and Think Ice!¬


