
 
International DN Ice Yacht Racing Association Europe 

IDNIYRA Europe - Eissegelverband Europa 
Minutes and Decisions of Autumn National Secretaries’ Meeting 

¬
Held: Online Yia Sk\pe, on the 3 ​rd ​October 2020 (10.00-13.30 CEST). 

Attendance list 

Present: 
 

IDNIYRA EXrope E[ecXtiYe Board¬
Commodore¬ Attila Patak\¬
TreasXrer Jer]\ Henke¬
JXnior Programme Manager¬ Stan MacXr¬
Secretar\ Attila Pataki, Jr.¬
¬
National Secretaries¬
AXstria Walter Koelbl¬
BelarXs IYan Fershal¬
Finland Timo CaraYitis¬
HXngar\ Attila Pataki, Jr.¬
Netherlands Hennie Yan den Brink¬
Poland Rafal Sielicki (joined: 12:00)¬
SZeden Richard GXstring¬
SZit]erland Ambroise Johnson¬
United Kingdom DaYid HoZlett¬

¬
 
Also present: 
 

Warren Nethercote Commodore IDNIYRA-NA¬
Debra Whitehorse Secretar\ IDNIYRA-NA¬
Ambroise Johnson AXditor¬
Peter Uhlmann AXditor¬
Tomas] Zakr]eZski Sponsorship WorkgroXp (left: 12:00)¬
Mihkel Kosk Vice-Commodore nominee¬
¬

Proxy votes: 
¬

Denmark¬ represented b\ Richard GXstring¬
German\ represented b\ Richard GXstring¬
France represented b\ Attila Pataki, Jr.¬
¬

Apologies​ Zere receiYed from representatiYes of C]echia, Estonia, Finland, LatYia, LithXania,¬
RXssia and Yice-commodore candidates Peter Hamrik and Jer]\ SXkoZ.¬ ¬



Agenda: 

 

 

1. Ascertainment of QXorXm 

2. Opening Remarks¬¬

3. ApproYal of the MinXtes of the National Secretaries· Meeting of¬
April 2020 ​ (Online)¬

4. Matters Arising from Topic 3 not coYered b\ this Agenda¬

5. Financial Report 2019/2020 & Report of the AXditors¬

6. Matters Arising from the decisions made on the Spring Meeting,¬
presentation of progress of WorkgroXps and IndiYidXals:¬

a. International Race Committee on indiYidXal contracts Zith¬
the members  - ​Progress Report¬

b. Media and CommXnication WorkgroXp (WG1) - ​Progress¬
Report¬

c. EYent Sponsoring WorkgroXp (WG2) - Progress Report¬
d. Professional Meteorologist one Zeek ahead and dXring the¬

WC/EC - ​Progress Report¬
e. Paid JXr\ Chairman dXring the eYents - ​Progress Report¬
f. Race eqXipment - ​Progress Report¬

7. COVID-19 Action Plan 

8. Discharge of the Board of Officers¬

9. Election of IDNIYRA - EXrope Officers (for 2 \ear period):¬
a. Commodore¬
b. Vice-Commodore¬
c. TreasXrer¬
d. AXditor 1¬
e. AXditor 2¬

10. Determination of contribXtions to the IDNIYRA - EXrope and¬
eYent entr\ fees 

11. BXdget 2020/2021 

12. ConstitXtion change 

13. Organisation RXles change 

14. Other BXsiness¬

https://drive.google.com/file/d/1JCOSGYZYoIVKDUKrMOvoJ938iK818jx9/view?usp=sharing
https://docs.google.com/document/d/1pJSV9yRvkRcaydzg_ZtF7ykd9M8rZIlcYAA7OiDXBqA/edit?usp=sharing
https://docs.google.com/document/d/1pJSV9yRvkRcaydzg_ZtF7ykd9M8rZIlcYAA7OiDXBqA/edit?usp=sharing
https://docs.google.com/document/d/14gM4E9gYrPKm4X9BCSx3_FOW6HRMt4ube2n2Y3r_nC4/edit?usp=sharing
https://drive.google.com/file/d/1JCOSGYZYoIVKDUKrMOvoJ938iK818jx9/view?usp=sharing
https://drive.google.com/file/d/1JCOSGYZYoIVKDUKrMOvoJ938iK818jx9/view?usp=sharing


 

Topic 1 Ascertainment of a QXorXm (Da\ 1)¬

It Zas confirmed that the inYitation to the AnnXal meeting Zas issXed in time and a qXorXm of 7¬
National Secretaries Zas present. Poland joined-in later. Attendance list of the meeting Zas collected¬
b\ the Secretar\.¬
 

Topic 2 Opening remarks¬¬

The Commodore opened the meeting Zith a Zelcome to all present. He noted that some topics Zere¬
postponed in the spring to the cXrrent meeting and e[pressed his hopes of an in-person reXnion once¬
the COVID-19 related traYel restrictions are lifted.¬¬
The agenda of the meeting was accepted unanimously. 
 

Topic 3 ApproYal of the ​ ​MinXtes of National Secretaries· Meeting held in April 2020 online.¬

The MinXtes of the preYioXs meetings Zere made accessible to the attendees at the time of the¬
inYitation ​ªª See Attachments¬
¬
The Minutes of the 2020 Spring Online National Secretaries’ Meeting are AGREED and Approved 
by unanimous Vote. 
 

Topic 4 Matters Arising from Topic 3 not coYered b\ this Agenda¬¬

NA Commodore Warren Nethercote e[pressed the need for a final edit on the Zording for the 2020¬
Ballot on part of the EXropean Secretar\. This Zas agreed bilaterall\. No decision Zas reqXired on part¬
of the national secretaries.¬
 

Topic 5 Financial Report & AXditor·s Report¬

The TreasXrer pXblished Financial Report and AXditors· Reports Zere Xploaded and accessible¬
before the meeting ​ªª See Attachments​.¬¬
The TreasXrer presented the Financial Report for 2019/2020.¬
¬
The folloZing obserYations Zere made b\ the aXditors:¬

1. The accoXnts shoXld arriYe at least 2 Zeeks before the date of the AGM so that the¬
aXditors haYe time to anal\se them and to ask/receiYe qXestions/ansZers.¬
2. The treasXrer shoXld proYide e[ officio e[planations on certain amoXnts and better¬
docXment the transactions as the Zording is not alZa\s sXfficient for Xnderstanding.¬
These e[planations shoXld then accompan\ the minXtes of the AGM.¬
3. The\ also recommend that all material acqXired for the championships be e[pressl\¬
listed and YalXed so that it is not lost and forgotten.¬

¬
These fXtXre strXctXral changes Zill be implemented after the meeting.¬
The Accounts were approved with one abstention.¬
 

Topic 6 Matters Arising from ​the decisions made on the Spring Meeting, presentation of progress of¬
WorkgroXps and IndiYidXals:¬

a. International Race Committee on indiYidXal contracts Zith the members  - ​Progress¬
Report ​ b\ Stan MacXr.¬¬
The report was approved unanimously​.¬
¬

b. Media and CommXnication WorkgroXp (WG1) - ​Progress Report ​ presented b\ Attila¬
Pataki, Jr.¬
DXring the first WG meeting held in September Members, ​RXles of procedXres​, and¬
sXb-bXdget Zere proposed and CommXnications Strategies Zere Zorkshopped. Deb¬
Whitehorse preYieZed dniceboat.org, the neZ DN Class Portal. A neZ ​DN Class¬

https://drive.google.com/drive/folders/1-5CADXAyb8mNGTFFp6-jn7yy1Oab8ac4?usp=sharing
https://drive.google.com/drive/folders/1rwsXoWKv9xUUEr-6TZbhb_bsaQCKXwva?usp=sharing
https://drive.google.com/file/d/1JCOSGYZYoIVKDUKrMOvoJ938iK818jx9/view?usp=sharing
https://drive.google.com/file/d/1JCOSGYZYoIVKDUKrMOvoJ938iK818jx9/view?usp=sharing
https://docs.google.com/document/d/1pJSV9yRvkRcaydzg_ZtF7ykd9M8rZIlcYAA7OiDXBqA/edit?usp=sharing
https://docs.google.com/document/d/13goZo5aoGDgCD4dKsA8BFoZPwHLRja-Jpoxd0_J12hU/edit?usp=sharing
https://www.youtube.com/channel/UCHZYvYk9shAzhXJJ40fI2Lg


\oXtXbe channel​ Zas set Xp for the collection and pXblication of iceboat-related¬
Yideos.¬
¬
The Media & Communications Workgroup Report was approved unanimously, 
with the stipulation that the sub-budget is reworked with the Treasurer. 
¬

c. EYent Sponsoring WorkgroXp (WG2) - Progress Report.¬
UnfortXnatel\, Tomek had to leaYe the call before the topic, bXt he made a report¬
dXring his liaison Zith the Media & CommXnications WorkgroXp Zhich Zas conYe\ed¬
b\ the Secretar\:¬
´Tomas] Zakr]eZski shared a comprehensiYe sXmmar\ of his consXltations Zith PR¬
& marketing agencies aboXt the idea of professional discipline presentation. He¬
proposed the need for Marketing Material Package (Zith possible mXltiple tiers),¬
the need to create a short (90-120 second) introdXctor\ film aboXt the sport, the¬
assessment of sponsor displa\ possibilities and the assessment of oXr YieZership for¬
market research. He also agreed that the hiring of a professional content creator is¬
an inYestment, Zith Zhich Ze can bring sponsorship into the sport, Zhich Zill¬
hopefXll\ relieYe fXtXre bXdgets, ensXre the Yisibilit\ and sXrYiYal of the sport and¬
might eYen bring back mone\µ¬
The Report was approved unanimously. 
¬

d. Professional Meteorologist one Zeek ahead and dXring the WC/EC - ​Progress Report¬
b\ the Commodore.¬
The Commodore e[pressed his scepticism for the need of a Professional¬
Meteorologist.¬
The Report was approved unanimously.¬
¬

e. Paid JXr\ Chairman dXring the eYents - ​Progress Report ​ b\ Stan MacXr.¬
The Report was approved unanimously. 
Post Meeting update: Dietmar Gottke is no longer available for the position for 
this season due to health issues. 
¬

f. Race eqXipment - ​Progress Report¬
The Report was approved unanimously.¬

 

Topic 7 COVID-19 Action Plan¬

1. Unless decided otherZise, preparations for the season Zill be done in the XsXal¬
Za\.¬

2. Necessar\ preYentions taking place dXring an eYent: Bod\ TemperatXre monitoring,¬
social distancing, masks, open air ceremonies.¬

3. There Zill be an ongoing monitoring of the sitXation coXntr\ b\ coXntr\ Zith the¬
assistance of the national secretaries.¬¬

4. The final decision on the sXstainabilit\ of the eYent Zill be made on the 19th¬
December 2020.¬

 

Topic 8 Discharge of the Board of Officers (Onl\ National Secretaries Yote)¬

It Zas agreed that the Board of Officers (Commodore, Vice Commodore, TreasXrer, JXnior Programme¬
Manager and Secretar\) had discharged their dXties according to the ConstitXtion in a Yer\ satisfactor\¬
manner.¬
¬
This was confirmed by a unanimous vote. 

https://www.youtube.com/channel/UCHZYvYk9shAzhXJJ40fI2Lg
https://docs.google.com/document/d/14gM4E9gYrPKm4X9BCSx3_FOW6HRMt4ube2n2Y3r_nC4/edit?usp=sharing
https://drive.google.com/file/d/1JCOSGYZYoIVKDUKrMOvoJ938iK818jx9/view?usp=sharing
https://drive.google.com/file/d/1JCOSGYZYoIVKDUKrMOvoJ938iK818jx9/view?usp=sharing


 

Topic 9 Election of IDNIYRA - EXrope Officers for 2 \ear period¬¬
(Onl\ National Secretaries Yote) 

The following were elected and approved for 2 year period: 
¬
Commodore:  Attila Pataky (reelected) by unanimous vote 
Vice-Commodore: Mihkel Kosk elected with 10 votes¬¬

(other nominees: Jer]\ SXkoZ & Ppter Hamrik receiYed 1-1 Yotes)¬
Treasurer:  Jerzy Henke (reelected) by unanimous vote 
 
The following Auditors were elected and approved: 
 

Ambroise Johnson (reelected) by unanimous vote for a 1 year period. 
Peter Uhlmann was elected by unanimous vote for a 2 year period. 

 
 

Topic 10 Determination of contribXtions to the IDNIYRA - EXrope and eYent  entr\ fees¬
(Postponed)¬

By unanimous vote it was agreed to have the entry fee of ½195 and the membership fee of 
½25. Additional banking costs will be borne by the sailors. 
¬
 Topic 11 BXdget 2020/2021 ​ªª See Attachments​.¬
The 2020/21 Budget was approved by unanimous vote. 
 
 Topic 12 ConstitXtion Change ​ªª See Attachments.¬
According to the decisions made at the Spring Meeting of 2020 the attached changes were 
made in the wording of the Constitution. These changes were accepted unanimously.¬
¬
¬
 Topic 13 Organisation RXles Change ​ªª See Attachments.¬
According to the decisions made at the Spring Meeting of 2020 the attached changes were 
made in the wording of the Organisation Rules. These changes were accepted unanimously. 
 

Topic 14 Other BXsiness 
 

The Commodore and the Secretary thanked all the participants for joining and invited them to 
the Skype call on the final decision on the event held on the 19th December 2020 from 14:00 
CET. 
The Board of IDNIYRA-Europe wishes everybody a successful and responsible preparation for 
the season. Stay Safe and Think Ice! 
 
 
 
 
 
 
 
 
 
 
 

Attila Pataki, Jr. M101 
Secretary 

IDNIYRA Europe 

Attila Pataky M100 
Commodore 

IDNIYRA Europe 

https://drive.google.com/drive/folders/1rwsXoWKv9xUUEr-6TZbhb_bsaQCKXwva?usp=sharing
https://drive.google.com/drive/folders/1npsVRFR6tTsH7oVPHXWq8YvW4EGOorcW?usp=sharing
https://drive.google.com/drive/folders/1npsVRFR6tTsH7oVPHXWq8YvW4EGOorcW?usp=sharing

