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Report on the meeting of the European Commodore, and the National
Secretaries in Yarsaw 6-7 May 1978.

The Yachtclub "POLSKI WARSZAWA" acted as the perfect host, by offering
their boardroom as a meeting plsce, and by teking cere of the physical
wellbeing of the delegatss by inviting them to breakfast, lunch, and
dinner,

The meeting opened at 3 pm., and was chaired by Wim van Acker as Europa
Commodore and representing the secretary of The Netherlands. '
Furthermore attended;

T. Duchouwski of Poland (with M.G.R. Adam Piechal as interpreter)

He H8rmann of Austria.

He Maolter of Germany.

£. VYoorema aof the Soviet Union,

P, Skop of Tsjecho-Slowakia.

The lasi two on personal invitation of Mr T. Duchowski,

The Hungarian Secretary, as we only now loarned vis the returned invi-
tetion, quite recently passed away, and consequent]y Hungaria was not
represented at the meeting.

R. Andersson of Sweden was at the last moment unable to cume, but had

his views on the various agenda items conveyed in writing to the chairman.
The secretaries of Switzerland and Denmark were absent without notificretion.

The figendas

1+8. Selection of entries to the furopean~ and Worldchampionships, as
far =8 they are being held in Europe, in such a way that time-~consuming
qualification rsces are avoided, or put to the minimum,

p proposal to select entries according their raceresulits of the pre-
vious season was defeated, '

The following swstem will be put intc effect for the Eurapsanchempione
ships of 19793

The maximum number of entries will be put at 60. .
. This number includes as "prequalified" the National-, European-, and
Worldchamps. i.8. a maxe. of 12,

The number of entries for each European country is put at 4% of the number
of DN-iceboatars, reported by their National secretary, to th2 —uropa
Commodore, before 15 October 1978, by sailnumber, name and zdriress, and
whose dues have been paid.

Non—reported iceboaters, (though members of their Wationeal organization)
cannot enter, not even as =prequalified" and are not taken into account
to arrive st the 4%,

This results are rounded off according the 4/S5-rule, however values
below 1 are aluays counted as 1, :

Sp each country has at least two entries; one resulting from the 4%—-rules,
and its Mational Champion. '

If ane person has the National Chawpionship and the rturopean and/or
Worldchampiaonship, his National Organizaticn may hawve an extre zntry,

in order tno mzintain the numerical strength of the tcam.
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7. The minimum aqe to enter in International regattas is set at 16 years.
(Internationeal= orgenized #s such, or with entries of more then one
nationality). In N-tional regattas its Urganization décides on minimum
age. Safety should prevail, although youth should get a chance to develop
and get racing-experience.,

vinimum ~ne should sotisfy lenal, official Nationel regulstions, and
liability insurance requirments,

g, Liahility insurance; U3S3R and Polish iceboaters have no liability-
inzurance. In Foland e goverrment social law assures a financial compone
sation of 50.000,~ zloty in case of death, and the interest of 50,000,~
Zloty in case of diszuility. The buyingpower of these sums amount in the
western countries to about DM 1000,~ ($500,=).

Apart from the futility af these amounts, any liability procedures are
practically doemed to failure due to monetary / exchange technical
harriers.

The meeitirg aims at a liability insurance of OM 1.000,000,~

(§500,000.~) for persenal injury, with a minimum of Of 500,000,- (%250,000,-).
Possibilities are investigated to cover iceboaters from East Furopean
gountries, entering in regattas with West European iceboaters, collectively
via the European Federation, or if needed individually.

10. Next meeting Netional Secretaries will be in Salzburg, Austriz on
May 5-6 1979,

11. National regattas shall be orgsnized under IDNIYRA-rules.
Exceptions will be made for test~ and trainingpurposes only in regattas
of minor importance.

The use of 2 sails in one regatta is allowed during the seasnn 1979,

Mr P. Skop, of Tsjecho=-Slowaskia lamented about the growing custaom, espe-
cially in Foland, of "borrowing" material from, usually top-iceboaters

who have gualified already. Yhole iceboats, seils, or runners aie handad

ta people who have yet to qualify. The meeting was of the opiniocn, that

in principle evarybody must race with his own equipment, but i% is
difficult to impose such a rule, more. so, friendly "on the level" assis-
tance to people with damaged or insufficient materiel shoulc not be
forbidden,

Should gualificationraces, and the final races of a Champlonship be
considered as ane regatta, or, like in the U3A, as two seperate events?

In the latter case changa of material is allowed- TWe US-vieuw nakes sense,
as it anables the iceboater to use onptimzl gquipment, dictsted by the
sometimes quite defferent ice—anc weatherconditions betwesn gualifications,
and the finals.

The meeting wrs not unanimous, ancd did not reach a concluslion.

The furopa Lemmudore expressed agsin his grotitude and thanks for the excel-
lent organization of the World- and European Championships,

“r Duchowski, as usuash* did a firstclass job.
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7. The minimum age to enter in International regattaes is sat at 186 years.
(International= arganized =s such, or with entries of more thsn nne
nationality). In Nntional regattas its Urganization dacides on minimum
age. Safety should prevail, although youth should get a chanc? to develep
and get racing-experience.

1inimum age should s~tisfy lenal, official Naztienal regulaticns, and
liagbility insurance requirments.

g, Liability insurance; US3R and Polish iceboaters have no lisbility-
inzurance, In Poland = goverrment sociel law assures a fipancial compen-
sation of 50.000,~ zloty in case of death, and the interest of 50.000,-
Zloty in case of dissuility. The buyingpower of these sums amount in the
western countries to about OM 1000,-~ (§500,=).

Apart from the futility of these amounts, any liability procedures are
practically doomed to failure due to monetary / exchange technical
barriers.,

The meeting aims at & liability insurance of OM 1,000.,000,-

(§500,000.~) for personal injury, with a minimum of O 500,000,- ($250,000.~).
Fogssibilities are investigated to cover iceboaters from East Zuropean
gountries, entering in regattss with West European icsboaters, collectively
vis the European Federaztien, or if neaded individually,

10. Next meeting National Secretaries will be in Salzburg, Austriz on
May 5-6 187G.

11. National regsttes shall be organized under IDNIYRA~rules.
Exceptions will be made for test—- and trainingpurposes only in regattes
of minor importance,.

The use pof 2 sails in aone regatta is allowed during the season 1979,

Mr P. Skop, of Tsjecho-Slowskia lamented about the growing custom, espe-
cially in Poland, of "borrowing" material from, usually top-iceboaters

who have gualified already. YWhole iceboats, sazils, or runners a:e handed

to people who have yet to qualify. The meeting was of the opinicn, that

in principle everybody must race with his own equipment, but i$ is
difficult to impose such a rule, more. so, frisndly "on the level" assis-
tance to people with demaged or ipsufficient material shoulc not be
forbidden.

Should gualificationraces, and the final races of a Championship be
copsidered as one reaqatta, or, like in the U5A, as two seperate events?

In the latter case change of materisl is allowed- THe US-view nakes sense,
as it anzbles the icebnater to use cptimal gquipment, dicteted by the
sometimes quite defferent ice—anc weatherconditians between gualifications,
and the finals,

The meeting w/s not unanimous, and did not reach a conclusion.

The Furopa Lommucore expressed agsin his gratitude and thanks for the excel-
lent organization of the Lorld- and Luropean Champiecnships.,.

fir Duchowslki, as usuash* did 2 firstclass joh,.
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The fact, that a protest against the racing committee was filed, and
honored, dpes not justify negative criticism,

Frrors in noting a fast maoving grow of finishing iceboaters sre always
likely to occur,

January 15-17 1979 Regatta at Secze near Wersauw for the Warscw-cup.

Mr Duchowskil will investigate the possibility to obtain a ffelich visa
for multiple visits,

Items put on the zgenda for the 1979 meetings

a. A country not entering for at least two consecutive years in the
Eurcpean~ or llorlds Championships, can be reduced to 1 entry only next to
ik€ National Champion (so in tetal 2 entries). '
1f that country indicates (to the Europa Commodore), befores the 15th cf
Uctober of the year in which it ag-in competed, its desire for a full
contingancy, its basic entry rights are restorcd,

b. The national organizations will draft a rule, where in view of the
varying membership in €ome countries a maximum of 60 entriec will be
reached-

7 of these will be fixed positions Tor the Northamericens, ene for ihe
European-, and ane for the Yorld Champion.

Mr Folter proposed to distribute the other £1 places accorcing the then-
valid total membershiplist.

an incicent at the Piimmersee, almost cleiming huren Life, focusned the
meeting's attertion to ssfetyregulations, and -measures, csrecially
preparaticns te ba trken by the regestta committee, The merits of 1life
srving equipment ‘of various nature was censiuered, even helicopters,
_hoovercraft, and {air) prapellerdriven "swanp"-boats were mentioncd.

Regatta Committees may require your sailpumber 150mm height, on soth
sides of the iceboat fuselage, in contrasting colour, znd in type of
about 3Cmm.

Via next meeting it may become compulsory.

The meeting was concluded at 1 pm., and followed by a lunch, coffered by
the Yachtclub "POLSKYY, ani also eitended by the Vice=Frerident of the
Polish Yachting Federation,

We have not heard from the Hungarians in a long time, 1¢{ is our underst=an-
ding thot the sescretary has died, "may he rest in pazcel,,

The letter from the Swiss secretsry arrived after we held our meeting.

1 have received a.letter from England from Chris William requesting to .
be a member of IDHIYRA. Since there are no rules against this we have
accepted him as a member. He will be the secretary from E£ngland. His
address isj Chris William, Wingham house, Bishope Waltham, Hampshire,
so3, B2, England. We wish this new member well in his iceboating and hope
to see him on the ice this coming winter.

Those who wish a meeting report in more detail can request a Serman trans
lation, which is much lenger than this reporta
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1t has been a pleacsure being your commodore this past season and
I am loonking forward to see all of you on the ice next sezson,

Best regards,

ot

/ .

Pt

e Wim van Acker.



