Annex No. 1.: PRC Responsibility Matrix

PRC Manager

Protest

Country

Measurer

Proposed person
BEFOR

team builiding

task

transport
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general for the work of the Race Commitee

supervision of Race Commitee

ultimate decision making

IN THE OFFICE

rule test

collecting fees for SEI

checking for late entries at registration

receiving registration forms + payment for late entry

checking the entry st + stickers

the give-aways

fleet splitting, starting position drawing, starting list

Jury members

ON THE ICE

ice checking, marking places

pre

national flags

national anthems

sound system

general tothe C

ON THE ICE

skippers meeting

setting the course

- starting line

- upper mark + darling mark

- lower mark + darling mark

- area

- waiting zone

- notice board

rescue
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ON THE ICE

visual signals (flags)

starting

scoring at upper mark

scoring at lower mark

finishing + scoring

race results + new starting list
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rescue

first-aid

posting to the Internet

receiving verbal protest just after the race

ON THE ICE

collecting marks

checking the race course for lost items

garbage and lost items at waiting zone

IN THE OFFICE

results

checking the results

the results

internet

\weather forecast

IN THE OFFICE

Jury for individual case

calling the hearing

protest hearing

writing the minutes

checking the minutes for insurance issues

filing the minutes

trophies

prizes

result lists N _

sound system \ _

general assistance to the Com g P

Chair

Assistant

oc1

HC

vc

ic M

Vicecommodore

Insurance

Webmaster
Manager
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